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Tier 3 – Overall Level of Criteria
Application Form (Jan, 2023)
Applicant

	Official Name:
	Headquarters Address:

	
	

	Other Name:
	


Highest Ranking Official

	Name:
	Address:

	Title:
	

	Telephone:
	

	Fax:
	E-mail:


Official Contact Point

	Name:
	Address:

	Title:
	

	Telephone:
	

	Fax:
	E-mail:


Release Statement

I understand that this application will be reviewed by members of the Board of Examiners.  I have reviewed the information contained in this application and attest that to the best of my knowledge, no untrue statement of fact is contained in this application, nor is any material information omitted. 

As a participating organization, we agree to provide a volunteer examiner to attend the next Examiner training and serve as an Examiner during the next cycle.
Authorizing Signature:  _____________________________________________________________

Signature, Highest Ranking Official
Date

Name:
_________________________  Title: _________________________

Expectations of Applicants

The MIPEx award process depends upon organizations that support the mission of Michigan Performance Excellence.  Applicants are expected to provide two examiners to the upcoming cycle.  Applicants with fewer than 500 employees may provide one examiner. Please provide the names and contact information of the examiners:

	Name
	Email
	Telephone

	
	
	

	
	
	


Application Requirements

· Font must be at least 10 point for all text, figures, and graphs.  The left margin must be at least one inch.

· A two-column format is preferred.   
· Please also attach your most updated five-page Organizational Profile (P.1 and P.2), not to exceed five pages.  See the Criteria for the specific questions to be addressed. 

· Responses addressing the Overall requirements of all Criteria Items, as found in the Baldrige Excellence Builder, and should be no longer 35 pages.  

Application Checklist

· Electronic version of the application packet
· This Application Cover Page

· Organizational Profile (not to exceed 5 pages)

· Responses to the Overall Criteria (not to exceed 35 pages) (note the format on the following pages may be used or your own two-column format)
· Check for $6,000 fee payable to:


Michigan Performance Excellence
11477 SW Torch Lake Dr
Rapid City, MI  49676-9610
Please contact Michigan Performance Excellence with any questions. 

miperformanceexcellence@gmail.com or 231.622.5530
1
Leadership

1.1 Senior Leadership: How do your senior leaders lead the organization?
(1) How do senior leaders set your organization’s vision and values?
(2) How do senior leaders’ personal actions demonstrate their commitment to legal and ethical behavior?
(3) How do senior leaders communicate with and engage the entire workforce, key partners, and key customers?  
(4) How do senior leaders create an environment for success now and in the future?  
(5) How do senior leaders create a focus on action that will achieve the organization’s

mission?
1.2 Governance and Societal Responsibilities: How do you govern your organization and fulfill your societal responsibilities?
(1) How does your organization ensure responsible governance?
(2) How do you evaluate the performance of your senior leaders and your governance board?

(3) How do you address current and anticipate future legal, regulatory, and community concerns with products and operations?

(4) How do you promote and ensure ethical behavior in all interactions?
(5) How do you consider societal well-being and benefit as part of your strategy and daily operations?
(6) How do you actively support and strengthen your key communities?

2
Strategy
2.1 Strategy Development: How do you develop your strategy?

(1) How do you conduct your strategic planning?
(2) How does your strategy development process stimulate and incorporate innovation?
(3) How do you collect and analyze relevant data and develop information for your strategic planning process?
(4) How do you decide which key processes will be accomplished by your workforce and which by external suppliers, partners, and collaborators?
(5) What are your organization’s key strategic objectives and timetable for achieving them?
(6) How do your strategic objectives achieve appropriate balance among varying and potentially competing organizational needs?
2.2 Strategy Implementation:  How do you implement your strategy? 
(1) What are your key short- and longer-term action plans?
(2) How do you deploy your action plans?
(3) How do you ensure that financial and other resources are available to support the achievement of your action plans while you meet current obligations?
(4) What are your key workforce plans to support your short- and longer-term strategic objectives and action plans?
(5) What key performance measures or indicators do you use to track the achievement and effectiveness of your action plans?

6) For these key performance measures or indicators, what are your performance projections for your short- and longer-term planning horizons?

(7) How do you recognize and respond when circumstances require a shift in action plans and rapid execution of new plans?
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Customers
3.1 Customer Expectations: How do you listen to your customers and determine products and services to meet their needs?  
(1) How do you listen to, interact with, and observe customers* to obtain actionable information?
(2) How do you listen to potential customers to obtain actionable information?
(3) How do you determine your customer groups and market segments?  
(4) How do you determine product offerings?
3.2 Customer Engagement: How do you build relationships with customers and determine satisfaction and engagement?   

(1) How do you build and manage customer relationships?
(2) How do you enable customers to seek information and support?

(3) How do you manage customer complaints?

(4) How do you determine satisfaction, dissatisfaction, and engagement?  
(5)  How do you obtain information on customers’ satisfaction with your organization realized to other organizations? 
(6) How do you use voice of the customer and market data and information?
4
Measurement, Analysis, and Knowledge Management
4.1 Measurement, Analysis, and Improvement of Organizational Performance: How do you measure, analyze, and then improve organizational performance?
(1) How do you use data and information to track daily operations and overall organizational performance?
(2) How do you select comparative data and information to support fact-based decision making?

(3) How do you ensure that your performance measurement can respond to rapid or unexpected organizational or external changes and provide timely data?  
(4) How do you review your organization’s performance and capabilities?   
(5) How do you project your organization’s future performance?

(6) How do you use findings from performance reviews to develop priorities for continuous improvement and opportunities for innovation?  
4.2 Knowledge Management, Information, and Information Technology: How do you manage your information and your organizational knowledge assets? 

(1) How do you verify and ensure the quality of organizational data and information?
(2) How do you ensure the availability of organizational data and information?
(3) How do you build and manage organizational knowledge?
(4) How do you share best practices in your organization?
(5) How do you use your knowledge and resources to embed learning in the way your organization operates?
5
Workforce
5.1 Workforce Environment: How do you build an effective and supportive workforce environment?  
(1) How do you assess your workforce capability and capacity needs?
(2) How do you recruit, hire, place, and onboard new workforce members?
(3) How do you prepare your workforce for changing capability and capacity needs?
(4) How do you organize and manage your workforce?
(5) How do you ensure workplace health, security, and accessibility for the workforce?

(6) How do you support your workforce via services, benefits, and policies?
5.2 Workforce Engagement: How do you engage your workforce for retention and high-performance?
(1) How do you determine the key drivers of workforce engagement?
(2) How do you assess workforce engagement?
(3) How do you foster an organizational culture that is characterized by open communication, high performance, and an engagement?
(4) How does your workforce performance management system support high performance?
(5) How does your learning and development system support the personal development of your workforce members and your organization’s needs?   
(6) How do you evaluate the effectiveness and efficiency of your learning and development system?
(7) How do you manage career development for your workforce and your future leaders?   
6
Operations
6.1 Work Processes: How do you design, manage, and improve your key products and work processes?

(1) How do you determine key product and work process requirements?
(2) What are your organization’s key work processes?
(3) How do you design your products and work processes to meet requirements?
(4) How does your day-to-day operation of key work processes ensure that they meet key process requirements?   
(5) How do you determine your key support processes?
(6) How do you improve your work processes and support processes to improve products and process performance, enhance your core competencies, and reduce variability?  
(7) How do you manage your supply network?   
(8)  How do you pursue your opportunities for innovation?  

6.2 Operational Effectiveness: How do you ensure effective management of your operations
(1) How do you manage the cost, efficiency, and effectiveness of your operations?
(2) How do you ensure the security and cybersecurity of sensitive or privileged data and information of key assets?
(3) How do you provide a safe operating environment?
(4) How do you ensure that your organization is prepared for disasters or emergencies?
7
Results
7.1 Product and Process Results: What are your product performance and process effectiveness results?  
(1) What are your results for your products and your customer service processes?
(2) What are your process effectiveness and efficiency results?
(3) What are your safety and emergency preparedness results?
(4) What are your supply-network management results?

7.2 Customer-Focused Results: What are your customer-focused performance results?  
(1) What are your customer satisfaction and dissatisfaction results?
(2) What are your customer engagement results?
7.3 Workforce-Focused Results: What are your workforce-focused performance results?  
(1) What are your workforce capability and capacity results?
(2) What are your workforce climate results?
(3) What are your workforce engagement results?

(4) What are your workforce and leader development results?

7.4 Leadership and Governance Results: What are your senior leadership and governance results?  
(1) What are your results for senior leaders’ communication and engagement with the workforce and customers?
(2) What are your results for governance accountability?
(3) What are your legal and regulatory results?
(4) What are your results for ethical behavior?
(5) What are your results for societal responsibilities and support of your key communities?
7.5 Financial and Market Results: What are your results for financial viability and strategy implementation?  
(1) What are your financial performance results?
(2) What are your marketplace performance results?

(3) What are your results for the achievement of your organizational strategy and action plans?
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